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Background

Axmouth is situated to the east of the Axe Estuary, a former Roman settlement and source of the Fosse way, with St. Michael’s Church being the only Christian church in the village.  The ancient building possesses medieval wall paintings and costs more to maintain than the local community can afford.  Nevertheless it is a beautiful building in good repair with an outstanding acoustic and a popular sense of worship.  The weekly congregation averages between 30 and 40 members, mostly elderly with no regular youth work.  The village has recently lost its Post Office and has been without its own school for many years.  It is an attractive rural village which appeals to holiday makers who camp in a large central site near the river.  The community looks to the nearby town of Seaton for education, health and shops.  St. Michael’s plays an active part in the Seaton Churches Together.

Uplyme is situated at the other end of the geologically famous Undercliff in the Lym valley, annexed to Lyme Regis (Dorset / Salisbury Diocese).  It is the last village on the Devonshire east coastline.  It is significantly larger than Axmouth, possessing a church (VA) primary school and several shops including a post office and petrol station/store.  St.Peter and St.Paul’s church stands centrally on a hill overlooking the village and attracts a large weekly congregation of all ages (80 – 120).  There is a thriving youth work involving over 100 young people including many young adults.  The church budgets hard to pay for a part time youth worker.  Uplyme looks to Lyme Regis for health and secondary education, though many people shop in Axminster and Bridport (supermarkets). The incumbent of both churches lives in Uplyme.

Axmouth and Uplyme are separated by Rousdon and Combpyne which are looked after within the Axminster Team Ministry.  Axmouth is approximately 6 miles from Uplyme.  They were united under one incumbent in the late 1980’s for churchmanship reasons.  They now both sit centrally within the open evangelical tradition giving priority to expository Biblical teaching and the priesthood of all believers.  Great emphasis is placed upon integrated lay ministry between the two churches.  A part time paid Administrator, resident in Lyme Regis, co-ordinates worship leadership and service between the two parishes.  Both PCC’s are committed to strengthening their relationship together as The Undercliff Christian Fellowship.  

Moving On in Mission & Ministry
The Exeter diocesan initiative, Moving On in Mission and Ministry (MOiMM), specifies 8 essential marks of ‘Church in its fullness’ for the 21st Century.  These are:

· Worship

· Prayer

· Pastoral Care

· Evangelism

· Teaching and Learning

· Disciple-making

· Youth and children’s work and worship

· Ministry training for the local church and community

All of these marks are required by definition within a Mission Community under MOiMM.    They are met by the Undercliff Christian Fellowship which may therefore be understood as a Mission Community within the Exeter Diocese.  They clearly inform the Mission Statement described in this Mission Action Plan in the next section.  However, it is necessary first to clarify the Biblical Vision that lies behind our Mission Statement.  It is also essential to define our understanding of the terms “Mission” and “Ministry” as they relates to our Christian purpose.

1.Vision & Mission

Jesus fundamentally challenged all who follow Him to nurture appropriate relationship with God and each other. (cf. Luke 10:27)  He also charged us to witness Christ to people worldwide. (cf. Matt 28:19,20).  All this is in the context of God’s loving purpose in Christ for the world. (cf.Gen 1:28, John 3:16).  Our responsibilities may be listed as follows:

1. “Love the Lord with all your heart”
 (Worship, Teaching)

MAGNIFY
2. “Love your neighbour as yourself”
 (Pastoral Care, Community)
MINISTRY
3. “Go … and make disciples”
        
 (Evangelism, Learning) 
MISSION
4. “Baptising them”


 (Evangelism, resourcing)
MEMBERSHIP
5. “Teaching them to obey”

 (Discipling)

MATURITY
6. “…fill the earth & subdue it …”
 (Planetary responsibility)
MANAGEMENT
These may be represented in the following:

VISION STATEMENT :  Undercliff Christian Fellowship
To bring people to Jesus and MEMBERSHIP in His family, to develop them to Christ-like MATURITY, and equip them for their MINISTRY in the church and life MISSION in the world, in order to MAGNIFY God’s name and MANAGE His creation.
As such, the Church continues Jesus’ work of bringing God’s kingdom or rule into the people’s lives and into the world which he created.

Our Mission recognizes that:

· Our purpose is to relate upwards to God, outwards to society and downwards to the earth; within Biblical parameters under the guidance of the Holy Spirit (see Mission Statement).
· There can be no biblical assurance of salvation except through Jesus Christ.
· To be in God’s Kingdom is a calling from God involving our decision to recognize what Jesus Christ has achieved on the cross for our salvation and submit to Him as Lord of our lives, inviting Him into our hearts as sovereign; desiring to walk as disciples of His with the help of the Holy Spirit and in obedience to the redeeming purposes of God the Father as defined in the Bible.
· The outcome of our commitment to Christ as Lord may be the decision to belong to the Undercliff Christian Fellowship or other local Christian church.  

Kingdom Ministry:

· Recognizes the priesthood of all believers within the fellowship of the Church.

· There is no élite Priesthood that should stand separate and distinct within the Church.  The only Priest is Christ our once for all High Priest (Heb.ch.5-9).

· Recognizes the presbuteral ministry of leadership as “pastors” or “elders” within the fellowship of the church. (1 Peter 5:5).  This ministry is primarily ‘diaconal’ – a ministry of service to others.
· Shows an equality of status but distinction of role within the fellowship of the Church.

· There is no hierarchy such that those holding office or exercising duty should be seen as superior. (Mtt 20:16, John 13:13-20 etc) 

· God given gifts equip members for distinct, commissionable tasks. (Acts 6, 1 Cor 12, Rom 12)

· Values all people as made in God’s image.  Love demands that we view with the greatest respect people who are outside the Church.  We serve them in Christ’s name generously and without any attitude of superiority.  We treasure the privilege of sharing the gospel with them realizing that friendship must be unconditional and not seen primarily as an opportunity for conversion. (John 4:7ff, Acts 8:25ff)

· Recognizes that God alone must judge where people stand in relation to Himself. (Heb.10:30, Mtt. 7:1-5)

Ministry is the living expression of Christian faith exercised by all believers.  The Holy Spirit gives gifts to every believer for building up the church as the body of Christ and for furthering Christ’s mission in the world.  Every member of the fellowship has responsibility before God to identify and exercise his or her gifts and ministry.  Their ministry will optimize their strengths and accommodate their weaknesses throughout the church’s family life together.  The field of ministry should be defined by the resources available within the fellowship.  So, initiatives should not be taken unrealistically.  Ministry development is governed in Christ by persistent prayer.

It is the responsibility of Leadership to ensure adequate training and resourcing for every member Church mission and ministry. 

Note  The following section is taken directly from our Mission Statement (recorded on the left) and annotated for the sake of clarification on the right hand side of each page.  This constitutes the Mission Action Plan which is an evolving operational document.
2.Our Mission Statement and its meaning


          



              
St Peter & St Paul, Uplyme: Mission Action Plan Objectives Section 4 - 2009 to 2014 

	Objective
	Present Situation
	Action
	Time-scale
	Resources
	Who
	Success Criteria
	Evaluation

	1.Growing the      Church- especially young families  & 20-40 age group


2. Extend Community outreach

                 

3. Upgrade publicity and display so as to impact more on church members  young people and the wider community.

4. Discipleship-nourish the ‘missioners’ and also those  who are starting out on their Christian journey


	Largely a mature worshipping community -(age post 50) - but with some active and energetic younger members/ families.

A lively junior Church.

Some effective work being done by Youth minister and team as well as Mellow Birds, Lay Visitors, Boot Fair, Saturday  football and 8-80 group.

Publicity:-

On notice boards in the church and porch. pew news,  roadside notice board, parish magazine and occasional publicity in the press

Alpha Groups

Youth Groups

Prayer Groups

Lay Visitors

Home Groups

Lent Courses

2nd Sunday Forum

Mellow Birds

8-80


	Devise approaches to engage the 20-40 year age group- (this might also be linked with extending the range and vibrancy of music in church )

Establish regular weekly/ monthly activities utilizing the Village Hall, the Talbot, the village store, the primary or secondary school.

Consolidate the Boot Fair Mission 

Revisit all our publicity and display so as to extend and improve.

e.g. Welcome pack for new people Better notice board  and poster display in church and  village.

Use of tourist information 

 Regular press items

More systematic Bible Study.

Acquire relevant materials.

Set up courses 
	5 years 

One new

event per year.

On -going

2 years

Over 5 years
	Outreach group made up of personnel from W&M, Alpha groups, Junior church, Mellow Birds, 8-80, Youth Ministry team, Headteacher at Mrs Ethelston C.P and Baptismal team.

£-. now. (Perhaps in time self –financing )

Personnel required. 

Present leadership and increased participation by other younger church members  

£.- PCC

Publicity Team

Appointment of a press officer to liaise/ provide copy for press.

Send press regular activities articles (inc. photo(s)

Set up costs

Leaders

Trainers.

Appropriate 

venues
	Group need to have a clear leader

Identify group leader

Small Team with clear responsibilities

Group leadership training
	In 5 years increase involvement   of 20-40 age group by at least 20 and other age groups by at least 15.

An expanding Junior Church

( Youth Choir and enlarged music group  of  instrumentalists and singers)

3 off- site activities in place by 2012.               

Church in the community may result in support for Objective1.

People drawn into

some active part in church life or church in the community.

Higher quality.

Bigger range

More display in and around church and in the village.

More use of the local press

Rising numbers 

involved in the courses.


	Annually

    by

Outreach team and  rector/ Church Wardens

Annually

 by Group leader and PCC/

 Rector

Publicity team and

Church

Wardens/ Rector on annual

 basis

Yearly

 by

Rector.

Leaders 

and

participants





St Michael’s, Axmouth: Mission Action Plan Objectives Section 4 - 2009 to 2014 

Growing the Church 2009

We need to spring-clean the church- especially the vestry and the choir robing area. We must be ruthless in discarding any outdated items. This will prepare the church in readiness for the coming year.

We should update our advertising; print posters clearly and make sure we circulate details of all our events.

We need to identify the needs of Axmouth Village, then plan a programme that will go some way to meet these needs e.g.
· If older people are lonely, perhaps we could provide a regular morning 'open church' where coffee is served and people can meet. Could this be in the Bindon aisle? Pews would have to be removed and tables and chairs put in their place. There could be books to read, and perhaps even a coffee machine.

· Is transport a problem? Could we provide this to bring people to church or to other activities?

· If there are young parents with small children perhaps we cou1d provide a 'play box' at the back of the church and make them welcome. Or could we do a 'Bible Story Slot' in the Playgroup? Or invite the children into the church one morning a week/month'?

· Could we start a young people's 'music club'? There is certainly talent in the village, as can be seen by the enthusiastic response to the pantomime. (We need to consult our new organist about this). Then the youngsters might like to play, sing, read or act at our Family Service, or at special services such as Mothering Sunday and Harvest, as they do already at Christmas.

Other ideas:

· a Spring Fashion Show in the Village Hall

·  a sponsored Hymn-sing, with the aim of singing 100 hymns in a day. Ask your sponsor to choose their favourite hymn for you to sing. (This is an idea for the future as it has been done quite recently in Seaton.)

· a Grand Village Jumble Sale, with the better items realistically priced to take advantage of the Gift Aid Scheme

· more meals in the Hall.. but advertise more widely in the village and invite your non-churchgoing neighbours 
​

· ………“more ideas or comments ………
St Michael’s, Axmouth: Mission Action Plan Objectives Section 4 - 2009 to 2014

	Objective
	Present Situation
	Action
	Time-scale
	Resources
	Who
	Success Criteria
	Evaluation

	1.  To interest the congregation by encouraging families & children

	Mainly older generation


	Provide open morning & area for relaxation
	1-3 years
	Move some pews, add chairs, tables, coffee machine
	Rota
	Attendance at morning session & possibly on Sundays
	- Nov 2009

	2.  Develop choir & Music Group

	Just beginning with existing choir
	Music Group?
	6 mths to 1 year
	Keyboard (more instruments)
	New organist & helpers
	Happy singing etc
	- Nov 2009

	3.  Help our existing older members

	Loyal. Enjoy social events
	Offer transport for open mornings in Church
	1-3 years
	As ‘1’ & possible transport & music for ‘singalongs’
	Rota
	Reach out to more possibly lonely older people
	- Nov 2009


Our plans for growth at St Michael’s are practical and tailored to suit the needs of our small Village.  We are aware of the movements within the Anglican Church to open up our historic buildings for the use of the community, and we will explore the possibility for adapting our premises to facilitate this process.  

We also have to bear in mind the talents and enthusiasms of our current church members and to be realistic as to what we can achieve.  But we are positive and prayerful. 

Our Church Warden Rose adds ‘People in the church may come forward.  Pray for these people to help in running the Church to raise the Holy Spirit.

Hilary Harron

Hildegard Fox

Section 5:  The Future
The P .C.C’s and Church wardens have carefully and prayerfully considered ways forward. We want to continue to be a vibrant expanding mission community building on the determined and vigorous steps taken over the last 8 years.

 We feel that we are being led by the Holy Spirit to witness in different ways.

 We are always mindful of our need to be spiritually nourished and this is reflected in many aspects of the first three sections of the Mission Action Plan. We recognise that the extensive growth of lay involvement in Worship and ministry has been underpinned by the leadership and teaching of the Rector.

Therefore we are genuinely extremely concerned that our growth as a mission community may be in part undermined by structural reorganisation within the Diocese alongside a reduction in stipendiary clergy time.  We consider some lateral thinking is required by the diocese who should listen carefully to what parishes are saying .

Our aims are the further development of the Undercliff Christian fellowship

· Expansion within the framework already established – e.g. Worship & Ministry; Youth Ministry in Uplyme and Axmouth; extension of activities within the community.

· A willingness to welcome Rousdon and Combpyne alongside Axmouth and Uplyme . This seems to make more structural/organisational sense than Rousdon & Combpyne remaining within the Axminster team ministry.

· To consider reopening discussions with other churches over Youth Ministry in the area (i.e. possibly in time the appointment of a shared full time youth worker).

The sense of belonging together as the family of God with Christ at the centre is our greatest strength and opportunity.


The relational dimension of our mission is fundamental  - deriving from the Great Commandment … ‘we live to love God wholeheartedly, and our neighbour as ourselves (para)’


Such qualitative relationships prove contagious. (Jn13:34,35)





Jesus Christ is “the Way, the Truth and the Life” (Jn14:6)     – the heart of our personal and corporate existence.


So our intention is to humbly grow in relation to Him


Also, without judgement or superiority, we endeavour to tell others about the good news of Jesus Christ.





Our mandate comes from the Bible – the unique word of God & the all sufficient spiritual guide to salvation and Christian pilgrimage.  We live under the authority of Scripture.


God, the Holy Spirit inspires, directs and empowers our lives in Christ.


Our communion is established in God the Father to whom we pray in the Holy Spirit and through Jesus Christ.





With these purposes and parameters, we target the following fellowship priorities:





We encounter Jesus Christ and grow as disciples of His principally through the methodical and developmental teaching of the Bible.


Bible teaching is the central component of our worship.


Expository preaching is normative.


Fellowship meetings are characterized by Bible Reading and study.


Christians are taught to have a Quiet Time and provided with  support and guidance to maintain a daily appointment with God.


Home Groups exist for Bible Study and the mutual encouragement of members.  However, care is taken both a) to prevent the development of “holy huddles” within the church, and b) to prevent members from being limited in their personal mission to people beyond the church by the church. 


Whole Fellowship Teaching Courses are always provided during Lent and sometimes for 10 weeks in the Autumn in order to give in depth Biblical instruction to the churches.  Home Groups are asked to consider closing in order attend these courses.


We plan to develop Bible Teaching Weekends with speakers from outside the Fellowship.





“We exists to help build  Christian Community at the heart of the parishes of Axmouth and Uplyme”





“Together we seek to know Christ and to make Him known”





Trusting in:


the authority of the Bible,


the guidance of the Holy Spirit and the power of prayer, our priorities are:


A. Biblical Teaching  & Learning.	


To give first place to biblical teaching as the means of equipping us to know & serve Christ  at home, at work, among friends, family and neighbours.


through …


Regular & Systematic expository preaching of the Bible in order to grow in faith in Jesus Christ.


Fellowship Groups committed to Bible Study.


Encouraging daily, devotional Bible Reading by individuals & small groups using various aids.


Whole church Bible teaching courses 


Family & Youth Work. 


Regional Bible Teaching Events














B. Evangelism.


To help people encounter the living Christ.


through …


Personal Witness – understood as a corporate responsibility


Annual Courses advertised and run for those exploring the Christian Faith. (Alpha, Delta,    Christianity Explored)


Baptismal Preparation


Confirmation Classes


Publicity, events and special services


Family & Youth Work


Community Outreach initiatives











C. Worship.


To encourage Christians from different  traditions to join together as the people of God in worshipping in a rich variety of styles





Integrating traditional & contemporary structures within the clearly defined bounds of doctrine in the Prayer Book


Music Making (inc. choir, music groups, )


Worship & Ministry Team


Youth Praise


School Services





























C. Pastoral Care.


To grow as a welcoming and caring Christian fellowship with an active concern to know, 	pray for  and support one another; and to offer a warm and genuine  welcome to, and support for, all members of the Parish Community and visitors to the church.





Sidesmen 


Lay Visitors


Home Communions


Weekly Prayer Meeting


Children’s & Youth Work


Bereavement counselling


Marriage preparation


Personal Pastoral Care








After Christ’s pattern, the Church exists to serve others.


Foremost we seek to bring God’s Good News in Jesus Christ to people who have not encountered Him.


We endeavour to do this following Christ’s example whereby He valued different community members as special people born in the image of God.


As such, we fundamentally refuse spiritual or moral judgement; striving to simply represent God’s love for all in Christ to those with whom God brings us into contact.


 We make Christ known strategically by:


Supporting each other in personal evangelism


Providing well led, user friendly courses in outreach supported in prayer


Preparation for occasional offices & confirmation


Involvement in secular community events & sport


Involvement in Mellow Birds (ecumenical)


Involvement in United Prayer Meetings


Articles in the Parish News














We seek to show our wholehearted love for God by magnifying His name in corporate acts of Worship.


We do so corporately in Spirit and Truth (Jn 4:23) recognizing that liturgy should be a vital scaffolding which supports sincere worship from the heart of each participant.


Biblical truth should frame every act of corporate worship.


In corporate worship we celebrate the saving work of Christ in His death and resurrection.


In recognition of different styles and traditions, we strive for clear Anglican integrity which accommodates our cultural diversity.


From the fully experimental “Youth Praise” to the traditional “Choral Evensong” there lies a spectrum of legitimate acts of worship


Eucharistic worship occurs each Sunday relevant to different society groups


The Bible is taught at every main service.











														





























































































































Love within and from the fellowship proves contagious of God’s love (John 13:34): People feel valued.  


Such Pastoral Care is a vital component of our responsibility in mission.


It essentially requires regular (daily) Private Devotion from church members.  It is demanding and costly, calling for significant sacrifice in discipleship.


Difficult as it is, this is what makes the church family distinctive.


Pastoral Care is less easy to categorize because it pervades all social interaction.  However there are key coal face areas where its sharp edge should be prominent (see list opposite)


Welcome at the church door and within church ensuring that visitors feel “at home” and able to pray.


Initiative to prevent concern when a child cries / needs to explore … coping with interruptions!


Reaching out to vagrants / travelers / the lonely and needy … caring for the disabled.


Sharing Christ’s peace over coffee as well as comprehensively in the services


Initiative in prayer ministry 


Follow up during the week


Keeping a prayer diary and using it 


Etc.

















The Church should serve as a catalyst to the local community encouraging welfare and cohesion.


Practical service has intrinsic value (without needing ulterior ‘spiritual’ motives)


We should lead the way by seeking opportunities to very quietly (even secretly) do the mundane, unpopular task (eg. cleaning village hall toilets, picking up litter etc) 


As with pastoral care, this area is pervasive and difficult to categorize.  However, the list opposite represents some of the practical areas of involvement currently undertaken by church members. It is far from exhaustive.








D. Pastoral Care


To grow as a welcoming and caring Christian Fellowship with an active concern to know, pray for and support one another; and to offer a warm and genuine welcome to, and support for, all members of the Parish Community and visitors to the church.





Sidesmen and Wardens


Lay Visitors


Home Communions


Weekly Prayer Meeting & Board


Family and Youth Work


Bereavement Counselling


Marriage Preparation


Personal Pastoral Care


























E. The Village Community


To promote  practical involvement and service among those belonging to the Village Community.





Church Transport Scheme


Parish Magazine


Village Plan / Parish Council


Village Shop & Post Office


Community Events (eg. Bazaar etc)


Talbot Arms meals for elderly


Uplyme United Charities


Mrs. Ethelstone’s School


Football + cricket.


Holiday makers





























The challenge of the cross is  not only upwards in relation to God, outwards in relation to humankind; but also downward in relation to the earth.


It must be an essential part of our mission as a Christian Church to lead the way in response to the effects of Climate Change caused by industrialized humanity.


This duty of care points to the 3 general areas of responsibility (listed opposite).


Energy efficient lighting should be used wherever possible in our church buildings.


We should consider  turning off floodlighting


Replacement heating systems should be renewable


We commit to buying Fairtrade, locally


We coordinate transport to minimize C emissions


We extrapolate from corporate to personal responsibility and seek ways to support each other in taking significant steps to lower individual carbon footprints.


This is a priority area for development.





We are committed to supporting the established C of E through the Common Fund so long as it remains true to its reformed, biblical foundations.


We will maintain the local church mission base and meet its need for resources as far as we can in God’s providence.


We will give generously to support global Christian mission.


The mechanisms by which we endeavour to achieve this responsibility are listed opposite.


We encourage people to tythe an appropriate proportion of their gross income


We teach stewardship as a regular feature of our programme


Gift Day is an annual opportunity for considered charitable giving under PCC guidance.


We believe that God provides the resources to those who faithfully do His will.














Parochialism and insularity remain a serious threat to progress in the rural church and community.


As such, we need constantly to keep informed and sensibly involved in the wider church and community.





Prayer is the vital initiative in relation to the wider church and community.


Considered and selective involvement in support of/from  other CE & denomination churches locally, for fellowship and mission is undertaken..


We enjoy long-term links with missionaries overseas who visit us regularly. 


We also support our own members’ involvement in overseas mission in the short term. 













































































Energy – pursuing efficiency & sustainability


Consumption – buying locally, ethically & in a way that minimizes global warming


Communication – cooperating strategically to reduce the church’s Carbon Footprint.





G. Resourcing.


To provide for the practical and financial needs of Christian Ministry required by the Church.








Giving  Schemes (inc. envelope,  gift aid)


Management – Finance & Admin


Maintenance – Grounds / Buildings


Social Events / Fund Raising


Youth Minister

















H. The Wider Community


To work in partnership with the wider Church at home and overseas.





Coastal Group, Deanery & Diocese


local ecumenism


Mission Links – SAMS, e Makosini


















































The Church Mission Statement exists as a word processor document so that it may be functional and up to date.  It presupposes the church’s Anglican foundation.  As such the underlying vision is biblical and parochial.  The missionary points in each category are the responsibility of the whole church under the direction of the Church Wardens, Rector and PCC.  Points may be altered or added insofar as they subscribe to the central tenets of the church’s vision.





F. EARTH


To fulfil our duty of care for God’s creation


















