Youth Work Support Group Report Sept 2010

Review & Good News!

· Soul Survivor - over four days in the summer holidays Nigel Riddle took a bunch of leaders and young people to the Christian Youth Festival, Soul Survivor. Highlights: two new young people who have come through Alpha making a commitment to Christ, the growth in commitment to one another of the group in spending intense time together, the development of older YPs as leaders.  I think we may make this a regular event.
· Holiday Club - According to several people involved this year was the best holiday club yet!  Helen and Sue organised it superbly and I’d like to thank both of them.  Nigel and I delivered the main programme with help from our two outstanding young people, Harri and Dean, plus the help of many young people from youth groups and Woodroffe.  The BBQ continues to be a really good event to get community and church together.  Booked again!
· Regular youth groups - All groups finished last term well.  Particular things to note are:  Xplosion now has a regular team of 6 people to run it; JC’s will continue to be run by Margaret Trafford and Kate Eaton; series of 8 lessons in Woodroffe for yr 8‘s on our church went extremely well, as did health day assembly to yr9’s; Alfa young people are getting involved in helping with hol club and other groups.
· New flyer - At the back of church and on the website you can find colour flyers detailing dates for all events and yr6 plus clubs running this Autumn.
· Youth services: July Youth Service was amazing!  Sidmouth Gospel Choir inspired everyone who attended!  Collection in aid of Harri Sowerby’s trip to Thailand.  Youth Alpha group provided music for Charmouth churches together outdoor service, on 1st August, which was well appreciated.   See below for their future...
Planning & Future

· Over the past year or so the youth work and people involved in it have changed substantially and have been in a process of re-examining our provision for young people’s spiritual journey in Uplyme.  Following extensive discussions with Gavin, I’m working towards building a ‘fresh expression’ - youth congregation under the banner of Mighty Shed - initially from existing youth groups, over time aiming to draw in others, which will grow relevant youth orientated worship and spiritual development.  This won’t look hugely different on the ground, but does slightly change our overall direction and aim.
· I’m developing new youth work plan (with the team) for the next five years toward building a youth congregation, hopefully ready for Jan 2011, by...
1.  Visiting other projects such as Soul Survivor church and Schoolswork UK  2.  Seeking opinions from stakeholders etc. e.g. YP’s, parents, PCC, church family  
3.  Taking YP’s to youth events (as well as running regular youth groups etc.) and exploring outcomes with them  4.  Reading and reflecting on current practice and other fresh expressions   5.  Re-developing leadership/discipleship in groups by all leaders/helpers, not just me! (most groups are very Irve-o-centric)

· There will be no Mighty Shed services for the time being, instead we are taking youth groups to other monthly youth worship events to be inspired - event details are available on the website and flyers
· Plans are now underway for this year’s beach and surf weekend for both older and younger youth groups plus friends. I will also be running the spiritual programme at St Georges House on 3-10th Sept to develop our partnership.
Issues/Info for PCC 

· I’d like to develop a Working Agreement (as suggested by Gavin) with my line manager and PCC to help everyone get a better idea of what’s going on in youth ministry and increase ‘ownership’ of youth work.  I’ve added a weekly timetable below to give you an approx idea of my regular week.
Prayer Points

· Praise and thanks - great response to Soul Survivor, Holiday Club and new people involved in youthwork, especially A and J who made commitments
· Surf weekend 29 - 31st Oct, Soul Exeter 9th Oct, Rockschool planning Feb and June
· Return of groups Alpha, Xplosion, CU and JC’s for the Autumn term - for a newly inspired bunch of young people!
· New Autumn term plans and exploration
· Transport to events and spiritual programme development.
Regular Weekly Work Schedule:

	Day
	Event
	Where

	Monday
	AM -  Assembly, Team mtg, planning for week.  PM - Music lessons  EVE - Music lessons
	Vicarage, Mrs E

	Tuesday
	AM - planning & prep for lessons & church    PM - Music lessons  EVE - Music lessons
	Mrs E

	Weds
	AM - Music Tech  PM - Music lessons   PM - Music lessons
	Woodroffe, Mrs E

	Thurs
	AM, PM, EVE - Church Admin, session planning, prayer, meetings, reading (alt day off) 
	

	Friday
	AM, Planning, mtgs, PM - Meet line manager monthly, CU  EVE - Xplosion
	Woodroffe, Scout Hut

	Sat
	Day off (plus Football help & events)
	

	Sunday
	AM - Church/JC’s  PM - planning/calls, meet YP’s   EVE - Alfa
	Church



